Harmeny Pentland Runners

Council Meeting 8th January 2008

Minutes

Present:  K Tindall/T White/N Bone/I May/A Douglas/B Douglas,

D Syme/V Missen/L Boyle/P Thompson

Chair: V Missen
Apologies: P White/H Chalmers

1.
Minutes of meeting 02/10/07 approved.

2.
Confirmation of running times.

-
Jog Scotland 1900 Wednesdays/1000 Sundays. Participants sign up for an estimated 10 – 12 week period for jog Scotland group.

-
Regular running group 1900 Mondays/1900 Wednesdays/1000 

Sundays from BHS/1830 Saughton Track
-
Last Sunday in month bog and burn session led by Iain Morrice, although he may not be able to take 27/01/08.
-
Bob informed the meeting that he would not be able to commit to taking intermediates on a Wednesday after Easter, but would continue on a Sunday.  It was felt that between the group, we would be able to manage the Wednesday evening intermediates, and probably work on a rota system.

-
Bob informed the meeting that he would be leading a group of intermediates on a run to The Gyle on 27/01/08 from BHS @ 1000 hrs.

3.
Marathon Training

There are some options available for people to link up with other club members training on Saturday mornings.  Contact Paul T/Tom W/Kenny T

4.
Coaching

Ian May to talk to Derek Parker re: potential to come and talk to club or do a training session.  Focus being on distance training.

5.
Social Events

Gratitude noted to Norma and Martin Bone for Fun night Nov 07.


Next event booked for 15/02/08 at Rannaghor, Currie.  Norma B to

issue tickets, and submit deposit of £100 to Rannaghor, etc.  Limited to 40 places.

6.
Handicap Events/Trophies

David S had secured sponsorship from C & B News to value of £200. 2 trophies will be bought and awarded at the end of each year to best improved female/male.  These will be chosen at first runners meeting of new year.  It was decided that Ian May and Bev Dodgson would be the beneficiaries for their performance during 2007.

It was agreed that Bob D would oversee handicap events during 2008 as follows:- 5 x 10Ks/1 x 5K/1 x half marathon/1 x X Country/1 x Club

Pursuit – Water of Leith/1 x Edinburgh marathon.

7.
Club Kit


Norma to look at sourcing a sample trackster pant to see if there is


any interest from members in buying stock with club logo on.

It was suggested we should also have club colour shorts.  To be discussed at next meeting.

8.
Membership/Financial Update

Nearly all membership subs are in.  Bob will name those members who have paid on next newsletter.

It was agreed that if the following parameters were met then the club would fund half the cost of hiring a mini bus to take members to a race meet.

· Minimum of 6 club members using mini bus
· Club members to take full responsibility for hiring vehicle, etc.

· Club members to split cost of the remaining 50% of van hire 

charged equally between them.

A proposal was made to either a) open a separate bank account holding £500 of club money to be used by the adult section of the group as petty cash, or b) have Norma B as second authorised signatory to main bank account to access petty cash.
It was agreed that this matter should be put to the main committee.  Subsequent to the meeting, K Tindall agreed to put a proposal together for the main committee to consider.

9.
Health & Safety

One injury reported in log book – 14/11/07.  Runner fell and badly damaged ligaments.  

10.
Foreign Travel

It was agreed that no formal proposal to attend a race event abroad would be organised for members to sign up for.

11.
Web Site

Everyone expressed their gratitude to Bob for the work he had done on the web site.

12.
Triathlon Update

Events planned for 2008, include Ladies Triathlon October/Do a Duo/Tri a Tri.  Dates tbc

13.
Any Other Business


Paul Thompson stepping down as representative to runners council.


Norma Bone taking 3rd club place in London Marathon 13/04/08


Next bog & burn booked for 27/01/08

David S agreed to attend an LAP AGM re: club mark meeting 21/01/08 as club representative at Meadowbank.

Next council meeting booked for 15/04/08 at Currie Rugby Club 1930, Bob D to book room.

