Harmeny Pentland Runners

Council Meeting 16th October 2008

Minutes

Present:  
Hugh Chalmers


Verity Missen


Mo May

Helen Robinson

Tom White 

Paul Thompson

Johnathon

Frank Tooley 

Apologies
Ian May

Ian McBride

Lynne McBride

Gail Crosbie

Rhoda Ross

Norma Bone 

Anne Douglas

1 - Minutes Approved

The minutes of the meeting on 29th July 2008 and the Agenda distributed previously were approved.

2 – Matters Arising & Actions from Minutes

IM will attempt to arrange coaching with Derek Parker in early 2009. Thanks went to VM for arranging the very enjoyable Ratho night out. VM has 2 invoices and over £500 cash to be passed onto Harmeny treasurer.  Ratho billed HAC for people who did not attend and two people have not settled with VM.  Thanks went to Gail Crosbie for organising a very successful WOLH which many attended without letting GC know in advance.  

FT has begun work on our wiki which is hosted free and located at www.pentland.wikispaces.com. The idea is that all members contribute to this and it is open to be edited and enlarged by anyone that goes there. FT undertook to add a calendar similar to that on Spa Striders excellent site but stressed that a wiki is only useful if people used it- e.g. to arrange lifts to events, post race times, etc.

FT reported that at the HAC AGM it was resolved that the HAC committee and Pentland Runners Council will be responsible for organising next year’s Rigg Race. The ‘folder’ has been passed onto FT who will work with BD to partition tasks. Rigg race is last Mon in May.
3 – Jog Leaders

It was resolved that a separate meeting of all jog leaders was required to discuss their organisation. In particular, it is desirable that there is cover for each group and that 2 leaders are used running at back and front of group.
4 – Bog and Burn

Thanks to IM for organising the very popular series of runs on the last Sunday of each month. It was resolved that IM should be requested, if he felt this would enhance the run, to organise runs occasionally with a starting point up to 30 mins drive from BHS. If green tape and spray are required they should be acquired. The fact that runners of different abilities enjoy taking part in these B & B runs was debated and the conclusion reached that as long as IM’s advice was followed, an inclusive run is possible.
5 – Cross Country Ladies Captain

Thanks to VM for serving until this season. As there was no-one present who wanted to take over, TW agreed to look after both the teams in the interim.

6 – Wed night 

A number of ideas were discussed to try to ‘spice up’ Wednesday night runs in the dark nights i.e. to avoid simply running around Balerno and Currie at constant pace. It was resolved that in addition to the variety injected last year by PT’s ideas, there will be other novel ideas implemented such as head torch runs, a circuit class at HWU and a 3-legged race. It was also noted with pleasure that there is generally a good turnout.
7 – Social Program
There was a desire expressed to continue to have a number of social events. In the short term, these should include a Xmas night out before Xmas and an evening meal such as the successful Curry in Currie night at which the best improvers awards can be awarded. There was agreement that a large venue is now required and that NB’s input on the availability of e.g. Bowling Club would be sought.

HC had a couple of suggestions for club social events. Firstly a swimming session in Drumsheugh Baths followed by a meal at Bar Roma and secondly a mountain biking trip to Glen Tress (for this trip a mountain bike is essential and should anyone wish is hire one this would be £20). It was agreed that individuals would attend both events and HC agreed to organise the mountain biking in the next couple of months and the swimming for January 2009.

8 – Any Other Business

A request was made that a small gazebo be purchased to be used at events in particular cross-country events and this will be requested of the committee.

A request was made that any members who wish to be in the ballot for the club places in the London Marathon should intimate this to Bob Douglas by end October.

9 – Date of Next Meeting

The next meeting will be on Tues 13th January 2009 in the Riccarton Arms. 

All Open Actions

	What
	Who
	When

	Coaching with DP
	IM
	Spring 2009

	Interact virtually on wiki
	All
	On-going

	Add calendar to wiki
	FT
	November

	Book circuit class at HW
	PT
	January

	Request funds for gazebo
	FT
	October

	Name in FLM ballot?
	All
	October

	Arrange a meeting
	All jog leaders
	November

	Organise social events
	NB, HC, others
	ASAP


