Harmeny Pentland Runners

Council Meeting 15th April 2008

Minutes

Present:  
T White


Apologies 
I May

N Bone




D Syme

A Douglas




H Robinson
V Missen




I Morrice
P Thompson



W Beardmore
P White

1 - Minutes Approved

The minutes of the meeting on 8th January 2008 were approved.
2 - Coaching with Derek Parker
At the last Council meeting I M was asked to contact Derek Parker and enquire if he would be prepared to come over to Balerno to give a coaching session for distance running.  Unfortunately he does not drive but has offered to run a session at Linwood for 4-6 participants. It was agreed that IM should contact Derek to arrange a session for June / July and ascertain the cost. 

3 - Social Night on 15 February 2008

Thanks went to NB for the organisation of the social event at the Rannaghor in Currie. This was a great success. NB advised that she would hold a BBQ at her house on Edinburgh marathon night for marathon runners and their partners. It was also discussed that another social event should be organised for all Harmeny runners i.e. another bowling night. However it was agreed that we would consult members for their suggestions before organising anything.

4 - Handicap Events
IM has agreed to take over the “Handicaps” in order to ensure that they run this season. He proposed adding in the Heriot Watt 5K to encourage beginners to take part. This was agreed and AD will provide a list of all the handicap races on the next newsletter.

IM has all the data from Bob and has organised the handicaps for Dunbar. IM has worked out the winners of the Dunbar 10k Handicap but has not announced the results because we have potential winners who are, as yet, unpaid “members”.  It was agreed that these individuals should be approached for their membership fees so that they have an opportunity to be included in the handicap calculations.
VM asked if everyone was happy to have the same plaques as last year for the handicap winners. It was agreed to continue with the glass plaques and that IM should make the monthly presentations. AD advised that there are still a few plaques left from last year to use up, IM to contact Bob Douglas to arrange the order of more glass plaques.

VM advised that IM is willing to look after the Handicaps. However, he does not wish to look after the club Handicap event which is run in August down the Water of Leith. After discussion it was felt that we should approach DS and ask if he would be prepared to take on this role. VM to action.

Subsequent to the meeting DS declined to organise the Handicap race.

5 - Newsletter
VM thanked AD for producing the newsletter. AD agreed that she would continue to produce the monthly club newsletter.

6 - Responsibility for Website 
BD will continue to update the website. Bob Turner has indicated that he will assist if any help is required. A discussion took place as to the addition of a discussion forum on the website. PT commented that the success of this will depend on the amount of participation. Another suggestion was to set up a WIKI so that members of the club could add their views / comments. TW will contact Bob Turner to get some guidance on the feasibility of using a WIKI. AD will also ask BD for his input.
7 – Membership / Financial Update

A proposal was received from Kenny Tindall on the financials. After consideration it was decided not to take this further. It was agreed that it would be useful to have a second authorised signatory, from the Runners Council, to the main bank account and an official expendable float. As this is a decision that must be made by the main Harmeny Athletic body, TW and IM are to take this forward for discussion at the next main meeting.
8 – Health and Safety

One injury reported in log book – 3rd March 2008. Nick fell during a sprint finish with Willie Cumming. 
9 – Amsterdam Marathon / Half Marathon

There are a number of club members going to Amsterdam in October to run either the half or full marathon. NB suggested that if we had a WIKI or some sort of forum on the website we could keep track of who in the club is going to Amsterdam (see item 6).

10 – Administration / Membership Update

PW advised that some of the new Jog Scotland members had queried why they had to sign up to silver membership of Jog Scotland at a cost of £15 instead of the bronze membership which is free. After discussion it was agreed that bronze membership would be encouraged with a £15 fee being paid to Harmeny for a 10 week course with a qualified jog leader. After 10 weeks individuals will be asked if they wish to continue, if yes they will be required to pay a further £10 to make them full Harmeny club members. NB advised that there were a number of runners who joined Jog Scotland last year but have not paid full membership fees. NB will chase up individuals who have not paid.
11 – Rigg Race 

VM advised that we require a new co-ordinator for the 2009 Rigg Race. There were no takers at the meeting however it was suggested that DS may be a good candidate. VM will contact DS to find out if he would be willing to take on this event.
Subsequent to the meeting DS indicated unable to help this year but hopefully can help out next year.
12 – A.O.B

Club Kit

NB advised that she was told by the Sports Warehouse that trackster pants would be £31 and they would put the Harmeny logo on for free. It was agreed that this was very expensive and the decision was taken not to proceed.
Thursday Evening Track Sessions

AD asked if these sessions were still required as there are very few people turning up. PT advised that individuals have probably not been turning up as they are concerned about injury before the marathon. However, going forward, these sessions are still liked and will probably be better attended once the marathon is over.
Triathlon Update

A Do a Duo has been organised for 26th April 2008 at 10am starting at Catherine Barr’s farm. This will consist of a 2.4 mile run, an 8 mile cycle and a 2.4 mile run. 
Re-election of Chairman and Secretary

VM advised that PW and herself had been Chair / Secretary for a year now and it was time for re-election. It was agreed that this would be done at the next meeting.
13 – Date of Next Meeting

The date of the next meeting will be Tuesday, 29 July 2008 at 7.30pm in the Riccarton Arms

